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Panhandle Mental Health Center Key Performance Indicators
AGE AGE
To measure how well we are fulfilling our commitment to provide quality behavioral health 5’3(;: 1?«;
services to consumers in the Nebraska Panhandle, PMHC has identified the following key 0
performance indicators as some of the most relevant measures of its services.
\. J/
22-30
29%
Indicators FY2008 FY2009 FY2010
# Of Clients Served by PMHC 1528 1464 2150 GENDER
GENDER
# of Clients Served by Outpatient Mental Health 856 869 1199 Fzgzle -
% of Clients reporting an improvement in lifestyle 98% 94% 92% ™ J i Female ] . Male
UMale 47% 4 53%,
58%
# of Clients Served by Outpatient Substance Abuse Treatment 552 477 503
g % of Clients reporting an improvement in lifestyle 99% 98% 93%
£ DIAGNOSIS DIAGNOSIS
O | #of Clients Served by Community Support Services 106 95 188
8 [ "% of Clients reporting a better quality of life = Substance
0 = .
2 poring auaty 100% 63% 97% Abuse ] Abuse
g 44% p 39% N\ —
] < - 2 Mental
= — - Health
# of Clients Served by Medication Management Services 622 625 784 Mental 61%
= — = Health
% of Very to Highly Satisfied Clients (from returned surveys
QoL ey o HgTY ( & 91% 90% 100% 56%
ETHNICITY/RACE
# of Clients Served by Reach Out Foster Care 60 57 63 Alask.Nat. Native ETHNICITY/RACE
# of Permanency Placements at Time of Discharge from ROFC 21 37 50 . American
Mexican 5% Other
1% 7%
\\ Hispani\
1§
5% e !
B Caucasian Caucasian
A copy of PMHCO6s 2010 independent audit report 7% 82%

can be accessed by contacting Jama Batt, Fiscal Direct30&6353171.

Panhandle Mental Health Center
www.pmhc.net o 1-3086353171 18774927001 & 4110 Avenue D, Scottsbluff, NE 69361




FY10 PMHC/Region | Employee
Turnover Statistics

TOTAL EMPLOYEES 117
TOTAL TERMED* EMPLOYEES 31

TOTAL HIRED EMPLOYEES 24
TOTAL TURNOVER RATIO 26.5%

* ATermedd employees include

a reduction in force, and terminated employees.

FY10 PMHC/Region | Employee
Turnover By Program
% of total |% of program
Program terms termed
Administration 6.45% 20.00%
Community Support 0% 0%
Emergenc
9 . y 9.68% 37.5%
Community Support
Medication
3.23% 20.00%
Management
Mental Health
) 3.23% 7.69%
Outpatient
Peer Support 6.45% 40.00%
Prevention 0% 0%
Professional Partner
! 16.13% 29.41%
Program
*Program for
9 . . 6.45% 100.00%
Alternative Learning (PAL)
*Reach Out Foster Care 25.81% 57.14%
Substance Abuse
. 6.45% 25.00%
Outpatient
0, 0,
Support Staff 16.13% 19.23%

*PAL was closed in FY10

*ROFC enacted a Reduction in Force in FY10 due to funding
changes.
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Encouraging Healthy Lifestyles
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Fiscal Year 2010 was an exciting year for Pan-
handle Mental Health Center. Remodeling and
restructuring improved access to services and
staff training.

September 2009 saw the launch of services by
video conference at offices in Alliance and Sid-
ney. More flexible hours and less travel
brought very positive responses from clients,
and PMHC is now the 3 ™ largest provider of
behavioral health telehealth services in the
state.

All-staff training included Trauma Informed
Care and Bridges Out of Poverty. PMHC also
implemented a competency  -based training
resource in Essential Learning. Staff complete
on-line courses in subjects relevant to agency
policies, and successful completion of courses
is easily documented.

PMHC Youth Services and Region 1 Prevention
services relocated to an agency  -owned build-
ing at 3707 Avenue D.

Two technical advancements were adopted in
fiscal year 2010: the phone system was updat-

ed to a state -of-the -art Voice Over Internet
Protocol (VolP) system, and a time -recording
software system was installed which has

greatly improved the management of staff

time and benefits.

| would like to extend thanks to PMHC staff
and Governing Board members; their dedica-
tion allows us to provide quality behavioral
health services to residents of the Panhandle.
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2 FY08 FY09 FY10
S
g g Increase or Decrease in total net assets -221,323 | +19,880 | +145,760
v g
| Increase or Decrease in total long-term debt -16,207 -27,756 -39,091
© Number of Staff 152 143 117
& Female Employees 126 115 99
b—g Male Employees 26 28 18
= Number of Minority Employees 15 16 11
o # of Public Speaking or Educational Events Sponsored by PMHC 12 30 32
§ # Educational Events offered to Community Providers 33 34 55
E # of Community Initiatives in which PMHC staff participate 24 n/a * 17
o # of interns and students supported in job-shadowing and education 9 10 18
* Did not collect this data in FY09
PMHC is a community clinic providing Community Support

outpatient mental health and substance
abuse services. It is one of eight behav-

ioral health providers in Region 1 which

includes the 11 counties in the panhandle

of Nebraska. PMHC offices are located in
Scottsbluff, Alliance, Chadron, Oshkosh,
and Sidney. PMHC programs are listed on
the page to the right.

Outpatient Mental Health

Outpatient Substance

Abuse

Medication Management

Reach Out Foster Care

[ Now offering services via video conferenre.

Electronic Health Records!

Coming I n FY11 ¢
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